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Women Founder Funding
Preparedness Report

Funding for women co-founded tech startups in India reached $1.0B in 2025 amidst
a disciplined capital environment. While seed deals contracted, increased median
ticket sizes and rising early-stage investments reflect a flight to quality and scale.

Abstract

This report examines the funding landscape and preparedness imperatives for
women-led startups in India. Despite a moderate decline in total funding to $1.0 billion in
2025, median deal sizes increased, indicating heightened investor selectivity. Analyzing
macroeconomic shifts, including rising alternative investment commitments and rigorous
due diligence cycles, this paper synthesizes market intelligence with qualitative insights
from RaiseMoney's incubation cohorts. The findings highlight how women founders can
navigate tightened capital taps by prioritizing robust financial narratives, proven unit
economics, and streamlined due diligence readiness to secure institutional capital.

Key findings

* Women co-founded tech startups in India raised $1.0 billion across 405 rounds in
2025, representing a 12% year-on-year decline in transaction volume according to
Fortune India.

* Despite fewer deals, the median deal size for women-led startups increased
significantly from $2.4 million in 2024 to $3.8 million in 2025, as reported by The
Economic Times.

* Early-stage funding for women co-founded startups proved highly resilient, growing
12% year-on-year to reach $533 million across 79 rounds in 2025, per Fortune India.

* Over 1.07 lakh government-recognized startups in India currently have at least one
woman director or partner, representing approximately 48% of the national
ecosystem according to the Press Information Bureau.

* Qualitative assessments of RaiseMoney applicants reveal that female founders
frequently experience elongated due diligence timelines when financial reconciliation
and cap table structures are not institutionalized prior to pitching.

The Macro Funding Environment for Women Founders

In 2025, the Indian tech ecosystem witnessed a phase of disciplined capital allocation.
Total funding for women co-founded tech startups stood at $1.0 billion across 405
rounds, representing a 12% decline from the previous year. However, this moderation in
volume was offset by a concentration of capital in high-conviction assets.
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* Seed-stage funding dropped 24% year-on-year to $261 million across 311 rounds.
e Early-stage funding grew by 12% to $533 million across 79 rounds.

* Late-stage investments weakened sharply, dropping 35% to $213 million across 15
rounds.

Expanding Ecosystem Representation

While institutional venture funding remains competitive, grassroots and state-recognized
entrepreneurship is expanding rapidly. The Department for Promotion of Industry and
Internal Trade (DPIIT) has reported record numbers of startup recognitions, indicating a
broadening base of women participating in the formal tech economy.

* As of March 31, 2026, the total number of recognized startups crossed 2.23 lakh.

* Over 1.07 lakh recognized startups have at least one woman director or partner,
forming roughly 48% of the ecosystem.

* Bengaluru emerged as the top-funded city for women co-founders ($384M), followed
by Mumbai ($112M) and Delhi ($100M).

The Flight to Quality and Larger Cheque Sizes

The contraction in deal volume alongside steady total capital deployment points to a
flight to quality. Investors are heavily scrutinizing unit economics, revenue visibility, and
capital efficiency. Consequently, the median deal size for women-led startups increased
from $2.4 million in 2024 to $3.8 million in 2025.

Within RaiseMoney's incubation programs, mentors observe a distinct qualitative trend:
female founders who articulate a clear path to profitability and stringent capital
efficiency, rather than pure user acquisition metrics, are markedly more successful in
securing follow-on meetings with venture funds.

Pitch Deck Mechanics and Investor Attention

The initial touchpoint for capital remains the pitch deck, where investor attention is
fiercely contested. Market data indicates that venture capitalists spend an average of
3.7 minutes on a pitch deck, regardless of whether the deck ultimately results in a
successful fundraise or fails.

* Investors spend an average of just 3 minutes and 44 seconds reviewing pitch decks.

* Successful decks heavily index on robust financials, team background, and
competitive landscape slides.

* Leading with product features rather than a cohesive market narrative is cited as a
primary reason for early rejection.

Due Diligence Timelines and Preparedness
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Closing a funding round requires enduring a rigorous due diligence phase, which
typically takes two to six weeks of focused work within a broader two-to-three-month
fundraising cycle. Investors allocate approximately 118 hours of diligence per deal,
checking commercial, financial, and legal claims.

RaiseMoney mentor reviews indicate that startups often experience stalled diligence
when cap tables are unclean or IP assignments are poorly documented. Founders who
preemptively organize legal and financial data rooms accelerate the closing process
significantly.

Alternative Investment Funds (AIF) Momentum

The domestic capital pool continues to deepen, offering new avenues for early-stage
ventures. The Alternative Investment Fund (AIF) industry has seen substantial growth,
providing a robust domestic backstop for venture capital and angel funding.

e Total AIF commitments crossed Rs. 14.18 lakh crore as of June 2025.

e Category | AIF commitments (including Venture Capital and Angel Funds) stood at Rs.
90,600 crore.

* Funds raised from domestic investors reached Rs. 4.38 lakh crore by June 2025.

Investor Readiness Due Diligence Scorecard

Key evaluation criteria utilized by institutional investors during the seed and early-stage
diligence phases.

* Financial Reconciliation — investors check: Do the numbers in the deck reconcile with
bank statements, invoices, and burn rate?. Common gap: Forecasts lack historical
grounding and revenue claims mismatch audited statements.

* Corporate & Legal Cleanliness — investors check: Is the cap table clean, and are IP
assignments and founder vesting contracts properly executed?. Common gap:
Incomplete intellectual property transfers from founders to the corporate entity.

* Commercial Traction — investors check: Are customers paying and retaining as
claimed in the initial pitch narrative?. Common gap: High churn rates obscured by
cumulative user acquisition metrics.

* Team & Reference Checks — investors check: Do former colleagues, early customers,
and co-investors validate the founder's track record?. Common gap: Inconsistencies
between the founder's stated technical capability and reference feedback.

* Market & Competition — investors check: Is the market sizing realistic and the
competitive landscape mapped objectively?. Common gap: Dismissing direct
competitors or overestimating total addressable market without a bottom-up
calculation.

Methodology & disclosure
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* Sample size: Secondary market data covering over 13,000 women co-founded
companies and 405 funding rounds, supplemented by a qualitative cohort of
RaiseMoney applicants.

» Data collection period: January 2025 to June 2026 (secondary data); FY2025-26
(first-party qualitative observations).

* Respondent profile: Tech startup co-founders, seed and early-stage venture capital
investors, and startup incubation applicants.

* Geography: India.
e Startup stage: Pre-seed, Seed, and Early-stage (Series A/B).

* Methodology: This report synthesizes secondary data from market intelligence
platforms, regulatory bodies, and government registries regarding capital allocation
trends. Quantitative data on funding totals, deal volumes, and investor behavior was
extracted verbatim from cited publications. First-party RaiseMoney data was
integrated exclusively as qualitative observations, assessing narrative structures and
due diligence readiness in recent incubation cohorts.

* Self-reported responses: Startup application patterns, common pitch deck omissions,
and qualitative mentor feedback are self-reported by RaiseMoney applicants and
mentors.

* Limitations: Secondary data aggregates may differ slightly across data providers due
to varying classification methodologies for 'women-led' versus 'women co-founded'
entities. Qualitative observations from RaiseMoney cohorts are anecdotal and may
not be statistically representative of the broader ecosystem. The report does not
track undisclosed funding rounds.

* Date of publication: 2026-08-04

Sources for every numerical claim

Each claim below links back to its original published source.

* Women co-founded tech startups raised $1.0B across 405 rounds in 2025 — $1.0B
(Fortune India, 2026-03-09T13:16:15.000Z; 2025, India, n=405 rounds)

* Median deal size for women-led startups increased to $3.8 million in 2025 — $3.8
million (The Economic Times, 2026-03-05T14:46:18.000Z; 2025, India, n=Not
disclosed)

* Early-stage funding for women co-founders rose 12% to $533 million — $533 million
(Fortune India, 2026-03-09T13:16:15.000Z; 2025, India, n=79 rounds)

* Recognized startups with at least one woman director or partner — 1.07 lakh+ (Press
Information Bureau, 2026-04-17; As on March 31, 2026, India, n=Not disclosed)

* Average time VCs spend reviewing a pitch deck — 3 minutes, 44 seconds
(TechCrunch, 2015-06-08T15:12:07.000Z; Not disclosed, Global, n=200+ decks)
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* Average timeframe to close a funding round — 12 weeks (TechCrunch,
2015-06-08T15:12:07.000Z; Not disclosed, Global, n=Not disclosed)

* Total AIF commitments across categories — Rs. 14.18 lakh crore (Cafemutual,
2025-09-08; As of June 2025, India, n=Not disclosed)
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