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Founder-Investor Expectation Gap
Survey

While India's total tech startup funding declined to $11.7 billion in FY26, early-stage
capital grew by 33%. This report examines the persistent expectation gaps between
founders and investors regarding due diligence timelines, unit economics, and
capital readiness.

Abstract

In FY26, the Indian startup ecosystem demonstrated structural maturation. Although
total tech funding contracted by 18% to $11.7 billion, early-stage investments rose to
$4.8 billion, indicating sustained institutional appetite for resilient business models.
However, an expectation gap between founders and investors remains a significant
friction point. While founders frequently anticipate rapid capital deployment, institutional
investors are deepening their evaluation of unit economics, dedicating approximately
118 hours over 83 days to close seed rounds. Integrating macroeconomic funding data,
academic failure analyses, and RaiseMoney’s qualitative applicant reviews, this report
outlines the evolving criteria for early-stage investor readiness in India.

Key findings

* Early-stage funding demonstrated strong momentum, rising 33% to $4.8 billion in FY
2025-26, despite an 18% overall decline in India tech funding to $11.7 billion
(Tracxn).

* Investors spend an average of only 3 minutes and 44 seconds reviewing pitch decks,
requiring founders to immediately establish narrative clarity and revenue visibility
(TechCrunch).

* Venture due diligence for seed rounds typically consumes 118 hours of focused
evaluation within an 83-day closing window, contrasting sharply with founders'
expectations of rapid fundraising (SeedForge).

* Domestic capital pools continue to deepen, with Alternative Investment Fund (AIF)
commitments crossing X14.18 lakh crore in June 2025 (SEBI data via Cafemutual).

* Qualitative observations from RaiseMoney applicant cohorts indicate that while
founders primarily emphasize product features, investors heavily index their
decisions on unit economics and clear pathways to product-market fit.

Macro Dynamics: Capital Concentrates in Early Stages

The Indian venture ecosystem is experiencing a period of normalization and disciplined
capital allocation. According to Tracxn, India's tech startups raised $11.7 billion in FY
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2025-26, an 18% decline from the previous year. However, the ecosystem remains the
fourth-most funded globally.

* H1 2026 deal volume increased 7% YoY to 501 deals, despite a 9% dip in total
capital.

* Total recognized startups by DPIIT crossed 2.23 lakh as of March 31, 2026.
* Seed-stage funding recorded $1.3 billion in FY 2025-26, showing slight moderation.

Despite the broader contraction, early-stage funding exhibited remarkable resilience,
rising 33% to $4.8 billion in FY 2025-26. Investors are increasingly shifting their capital
deployment across a wider base of startups, deepening their evaluation of business
models and unit economics.

This structural maturity is further supported by the depth of domestic capital. Alternative
Investment Fund (AIF) commitments crossed X14.18 lakh crore as of June 2025,
providing a robust domestic safety net for startups that meet institutional thresholds.

The Attention Deficit: Pitch Deck Realities

With over 2.23 lakh recognized startups generating substantial competition for capital,
the window to capture investor attention has narrowed dramatically. Research indicates
that venture capitalists spend an average of just 3 minutes and 44 seconds reviewing a
pitch deck.

This abbreviated review time underscores the necessity of narrative precision. The most
critical pages scrutinized by investors typically encompass financials, team composition,
and competitive landscape. Startups that fail to convey clear market positioning and
revenue viability within this short window risk early rejection.

The Due Diligence Timeline Disconnect

A primary driver of the founder-investor expectation gap lies in the timeline required to
close capital. While pitch deck reviews are rapid, the subsequent diligence is exhaustive.
Seed round due diligence typically demands 118 hours of focused work packed into an
83-day closing window.

Founders frequently underestimate the rigorous nature of this phase, which includes
technical, legal, financial, and commercial audits. Academic studies suggest that
truncated due diligence correlates with hotter markets but results in more volatile
investment performance, reinforcing the institutional investor's mandate for
comprehensive vetting.

Primary Drivers of Startup Failure

Understanding investor caution requires analyzing structural failure points. Academic
literature tracking tech startup life expectancy in India points to recurring causal
attributes for failure: lack of product-market fit, poor market positioning, inadequate
sales strategy, and running out of capital.
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Investors are acutely aware that 90% of tech startups fail globally. Consequently, their
diligence frameworks are specifically engineered to stress-test revenue models, conflict
resolution among founders, and the overarching product roadmap before deploying
capital.

RaiseMoney Qualitative Insights: The Alignment Gap

Qualitative assessments of RaiseMoney's applicant pool reveal a persistent disconnect in
priorities. Self-reported data and mentor reviews indicate that early-stage founders
predominantly index their pitches on product features and total addressable market
(TAM) expansions.

Conversely, institutional feedback highlights a demand for granular unit economics, clear
distribution strategies, and capital efficiency. Bridging this expectation gap requires
founders to transition from product-centric narratives to business-centric operational
frameworks before initiating institutional fundraises.

Founder vs. Investor Alignment Matrix

A qualitative framework based on RaiseMoney cohort observations and secondary
diligence data.

* Timeline to Close — investors check: Thorough legal, financial, and commercial
audits over ~83 days.. Common gap: Founders anticipate rapid capital deployment
within 3-4 weeks of term sheet.

* Pitch Deck Focus — investors check: Financials, team execution capability, and
competitive moat in under 4 minutes.. Common gap: Over-indexing on product
features and long-term vision while burying traction.

* Business Viability — investors check: Sustainable unit economics, clear revenue
visibility, and capital efficiency.. Common gap: Prioritizing top-line growth or user
acquisition without a clear path to profitability.

* Market Positioning — investors check: Realistic market entry strategy and immediate
product-market fit.. Common gap: Selling an exaggerated Total Addressable Market
(TAM) without a credible go-to-market plan.

Methodology & disclosure

* Sample size: RaiseMoney applicant data is strictly qualitative; macroeconomic data is
derived from cited market intelligence platforms.

* Data collection period: Macroeconomic data covers FY 2023-24 to H1 2026;
RaiseMoney qualitative observations cover H1 2026.

* Respondent profile: Early-stage startup founders and institutional venture investors
operating in the Indian market.

* Geography: India.
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Startup stage: Pre-Seed, Seed, and Early-Stage.

Methodology: This report synthesizes secondary macroeconomic data from DPIIT,
SEBI, Tracxn, and Inc42 to establish market context. Academic studies on venture
failure and due diligence timelines provide structural benchmarks. First-party insights
are strictly qualitative, derived from non-statistical, self-reported interactions and
mentor reviews within RaiseMoney's incubation cohorts.

Self-reported responses: All RaiseMoney first-party inputs regarding founder
expectations, perceived fundraising timelines, and areas of business focus are
self-reported and qualitative.

Limitations: First-party observations are qualitative and non-representative of the
broader ecosystem. Secondary market reports may carry methodological differences
in defining funding stages. The venture climate is highly dynamic, and
macroeconomic indicators may shift rapidly.

Date of publication: 2026-08-04

Sources for every numerical claim

Each claim below links back to its original published source.

India tech startups raised $11.7B in FY 2025-26; early-stage funding rose 33% to
$4.8B. — $11.7B / $4.8B (Tracxn, 2026-05-26T04:44:38.000Z; FY 2025-2026, India,
n=Not disclosed)

Indian startups raised $5.2 Bn across 501 deals in H1 2026. — $5.2 Bn / 501 deals
(Inc42, 2026-06-30T14:25:11.000Z; H1 2026, India, n=Not disclosed)

Total recognized startups crossed 2.23 lakh as of March 31, 2026. — 2.23 lakh (Press
Information Bureau (PIB), Not disclosed; Up to March 2026, India, n=Not disclosed)

VCs spend an average of 3 minutes and 44 seconds on pitch decks. — 3 mins 44 secs
(TechCrunch / DocSend, 2015-06-08T15:12:07.000Z; Not disclosed, Global, n=200+
pitch decks)

Seed diligence takes 118 hours over an average of 83 days to close. — 118 hours / 83
days (SeedForge, 2026-07-13T13:38:52.000Z; Not disclosed, Global, n=Not
disclosed)

AIF industry raised commitments of Rs. 14.18 lakh crore. — Rs. 14.18 lakh crore
(Cafemutual (SEBI Data), Not disclosed; As of June 2025, India, n=Not disclosed)
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Published by RaiseMoney. This material is for information only and is not investment, legal, tax or accounting
advice. Joining the RaiseMoney incubation programme does not guarantee investment.
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