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RAISEMONEY · ANNUAL REPORT

Annual Indian Early-Stage Funding
Preparedness Report
Indian early-stage startups showed resilience in FY26, raising $4.8B despite broader
funding moderation. As investors deepen due diligence, prepared founders with
clear revenue visibility and compliance readiness continue to attract capital.

Abstract
The 2026 Annual Indian Early-Stage Funding Preparedness Report synthesizes funding
data from leading market intelligence platforms and qualitative insights from
RaiseMoney's incubation network. In FY26, Indian early-stage funding rose 33% to $4.8
billion, even as total startup funding fell 18% to $11.7 billion. Investors have pivoted
toward rigorous due diligence, scrutinizing unit economics, business models, and
corporate governance. This report analyzes macroeconomic funding shifts, structural
causes of startup mortality, and the evolving expectations of venture capital and
alternative investment funds to guide founders in optimizing their investment readiness.

Key findings
• Indian early-stage tech funding demonstrated strong momentum, reaching $4.8

billion in FY 2025-26, marking a 33% increase from the prior fiscal year, according to
Tracxn.

• Across RaiseMoney's internal applicant reviews, founders qualitatively self-report that
seed and early-stage investors are demanding more extensive commercial and
financial diligence prior to issuing term sheets.

• The total number of DPIIT-recognized startups crossed 2.23 lakh in FY 2025-26,
generating more than 23.36 lakh direct jobs, per the Ministry of Commerce &
Industry.

• According to DocSend data, investors spend an average of just 3 minutes and 44
seconds reviewing a pitch deck, focusing primarily on financials, team structure, and
competitive analysis.

• Academic research published in the Indian Growth and Development Review
identifies capital depletion and inadequate sales strategies as primary structural
factors driving early startup failure in India.

The Macro Funding Environment
Despite broader macroeconomic challenges and increased investor selectivity, the
Indian technology startup ecosystem demonstrated underlying resilience in the
2025-2026 fiscal year. According to Tracxn, total funding reached $11.7 billion,
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representing an 18% decline from the previous year. However, early-stage funding
exhibited strong momentum, surging by 33% to reach $4.8 billion in FY26. This dynamic
positions India as the fourth-highest funded technology ecosystem globally, indicating
that while mega-rounds have diminished, capital continues to flow efficiently toward
scalable, early-stage enterprises.

The normalization of investment velocity became increasingly apparent in the first half
of 2026. Inc42 reports that startups raised $5.2 billion across 501 deals during this
period, reflecting a modest 9% year-on-year decline in total capital but a 7% increase in
deal volume. The median ticket size remained consistent, reflecting a broader structural
maturity. Institutional investors are shifting their capital deployment cycles, expanding
their base of investments while systematically deepening their evaluation of
fundamental unit economics and sustainable innovation.

The Shift to Diligence and Governance
The current investment climate is characterized by an intensified emphasis on
comprehensive due diligence. Research published by the National Bureau of Economic
Research indicates that truncated due diligence processes are associated with higher
volatility in investment performance. In practice, seed-stage due diligence typically
spans two to six weeks, encompassing rigorous audits of commercial traction, financial
reconciliation, and corporate hygiene. Investors use this critical window to verify whether
the ambitious claims presented during initial pitch meetings translate into substantive
operational reality.

This macro trend aligns closely with qualitative patterns observed within the RaiseMoney
incubation ecosystem. Across recent applicant cohorts, founders self-report experiencing
elongated transaction timelines as venture capitalists demand granular proof of
product-market fit prior to issuing term sheets. Rather than prioritizing rapid capital
deployment, these qualitative observations suggest that early-stage funds are
mandating deeper commercial and legal hygiene, compelling founders to prepare
comprehensive data rooms well in advance of initiating formal fundraising discussions.

Structural Drivers of Startup Failure
Understanding the etiology of startup mortality is essential for founders seeking to
optimize their investment readiness. A detailed study published in the International
Journal of Entrepreneurial Behaviour & Research underscores that startup life
expectancy is highly sensitive to the lifecycle stage. Variables such as revenue
consistency, conflict with investors, and founder experience heavily influence survival
rates. Consequently, unprepared teams that fail to align early growth targets with robust
operational fundamentals frequently face premature capital depletion.

Furthermore, structural modeling of tech startup failures in India highlights strategic
gaps, notably poor market positioning and a lack of entrepreneurial efficiency, as
primary independent failure factors. Analysis in the Indian Growth and Development
Review similarly cites capital exhaustion and inadequate sales strategies as dominant
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drivers of startup mortality. To mitigate these risks, founders must proactively structure
their business models around sustainable unit economics rather than relying exclusively
on continuous external capital infusions.

The Role of Government and Domestic Capital
Institutional frameworks and alternative investment vehicles continue to provide
essential support to the early-stage ecosystem. As of March 2026, the Ministry of
Commerce & Industry reports that the number of DPIIT-recognized startups exceeded
2.23 lakh, generating over 23.36 lakh direct jobs since the inception of the Startup India
initiative. A record 55,200 entities achieved recognition in FY 2025-26 alone,
demonstrating the rapidly expanding base of entrepreneurial ventures emerging from
Tier II and Tier III cities.

Simultaneously, the pool of available domestic institutional capital has grown
significantly. Data released by the Securities and Exchange Board of India (SEBI)
indicates that cumulative commitments raised by Alternative Investment Funds (AIFs)
reached an unprecedented ₹16.94 lakh crore by March 2026. This extensive
accumulation of dry powder, particularly within Category I and Category II venture funds,
provides a robust financial backstop for well-prepared early-stage enterprises capable of
meeting elevated institutional governance standards.

Anatomy of a Successful Pitch
Effective communication of business potential remains a significant hurdle in the
fundraising lifecycle. Analysis of pitch deck engagement by DocSend reveals that
investors spend an average of just 3 minutes and 44 seconds reviewing a presentation.
Within this constrained timeframe, venture capitalists disproportionately allocate their
attention to specific critical areas: financial projections, team composition, and
competitive analysis. Consequently, founders who fail to structure their narratives
logically risk losing investor interest before reaching formal diligence stages.

Over-indexing on technical product features at the expense of commercial viability is a
frequently documented misstep. Qualitative reviews of RaiseMoney mentor feedback
consistently note that applicants self-report challenges in articulating clear monetization
strategies during initial investor meetings. To maximize conversion rates, early-stage
founders must prioritize clear financial narratives and verifiable market demand metrics,
ensuring that their pitch materials align directly with the specific risk-assessment
frameworks utilized by modern institutional investors.

Funding Landscape for Women Co-Founders
The funding landscape for startups co-founded by women presents a nuanced picture of
disciplined capital allocation. According to Tracxn, overall funding for women co-founded
tech startups in India contracted by 12% to $1 billion in 2025. However, early-stage
investments in this demographic displayed notable resilience, increasing by 12% to $533
million despite a drop in overall deal volume. This divergence indicates that investors are
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selectively concentrating larger check sizes into high-conviction, sustainable businesses
led by women.

The pipeline of female entrepreneurship continues to widen across the broader Indian
market. Government data reveals that more than 1.07 lakh recognized
startups—representing approximately 48% of the total recognized ecosystem—feature
at least one woman director or partner. As domestic capital pools deepen and focus
shifts toward sustainable unit economics, this growing cohort of female-led enterprises is
structurally well-positioned to secure institutional backing by demonstrating robust
governance and clear paths to profitability.

Early-Stage Investment Readiness Scorecard
Key evaluation dimensions prioritized by seed and early-stage venture capital firms
during the due diligence phase.

• Financial Reconciliation — investors check: Alignment of historical burn rate, bank
statements, and forward-looking financial projections.. Common gap: Founders rely
on top-line vanity metrics without a clear articulation of unit economics and pathway
to profitability.

• Market Positioning — investors check: Defensible competitive advantage, target
market sizing, and demonstrable product-market fit.. Common gap: Over-indexing on
product features while lacking evidence of commercial validation or customer
willingness to pay.

• Corporate & Legal Hygiene — investors check: Clean capitalization table, proper
intellectual property assignments, and execution of founder vesting agreements..
Common gap: Incomplete IP transfers and unstructured equity distribution among
early team members.

• Team & Execution Competence — investors check: Complementary founder skill sets,
relevant industry experience, and adaptability to pivot.. Common gap: Lack of
domain expertise or severe founder disputes that manifest during early-stage
scaling.

• Regulatory Compliance — investors check: Adherence to DPIIT recognition
requirements and ongoing tax or corporate statutory filings.. Common gap: Delayed
filings or unrecognized liabilities that prolong the closing of investment rounds.

Methodology & disclosure
• Sample size: Data synthesized from over 10 secondary market intelligence reports,

alongside non-statistical qualitative observations from RaiseMoney applicant cohorts.

• Data collection period: January 2016 to June 2026 (secondary data); FY 2025-2026
(RaiseMoney qualitative observations).

• Respondent profile: Early-stage startup founders and co-founders.



RaiseMoney · raisemoney.in · Noida, Uttar Pradesh, India Page 5

• Geography: India.

• Startup stage: Seed and Early-Stage (Series A/B).

• Methodology: This report relies on a synthesis of secondary market intelligence,
academic literature, and regulatory data concerning the Indian venture capital
ecosystem. Key data providers include Tracxn, Inc42, DPIIT, SEBI, and academic
indices. Additionally, RaiseMoney conducted a qualitative first-party review of
patterns observed in incubation applications and mentor feedback. This first-party
input is purely observational and intended to contextualize the secondary data
trends.

• Self-reported responses: All RaiseMoney first-party inputs regarding investor
demands, operational gaps, and mentor feedback are explicitly qualitative,
non-statistical, and self-reported by incubation applicants.

• Limitations: Secondary data sources occasionally present conflicting figures for
identical timeframes due to varying proprietary definitions of startup stages and
funding rounds. The qualitative insights from RaiseMoney are not statistically
representative of the entire Indian startup ecosystem. Pitch deck engagement
metrics are based on platform-specific global datasets and may not strictly isolate
Indian investor behavior.

• Date of publication: 2026-08-04

Sources for every numerical claim
Each claim below links back to its original published source.

• Total funding for Indian tech startups in FY 2025-26 — $11.7 Billion (Tracxn,
2026-05-26T04:44:38.000Z; FY 2025-2026, India, n=Not disclosed)

• Early-stage funding amount in FY 2025-26 — $4.8 Billion (Tracxn,
2026-05-26T04:44:38.000Z; FY 2025-2026, India, n=Not disclosed)

• Total DPIIT recognized startups as of March 31, 2026 — 2.23 lakh+ (Ministry of
Commerce & Industry, 2026-04-18T09:43:27.000Z; Cumulative to March 2026, India,
n=Not disclosed)

• Indian startup funding in H1 2026 — $5.2 Billion (Inc42, 2026-06-30T14:25:11.000Z;
H1 2026, India, n=501 deals)

• Average time investors spend reviewing pitch decks — 3 minutes 44 seconds
(TechCrunch / DocSend, 2015-06-08T15:12:07.000Z; Not disclosed, Global, n=200
pitch decks)

• Total Alternative Investment Fund (AIF) commitments — ₹16,94,262 Crores (SEBI,
2026-03-31T00:00:00.000Z; Cumulative to March 2026, India, n=Not disclosed)

• Women co-founded tech startup early-stage funding — $533 Million (Tracxn,
2026-03-09T13:16:15.000Z; 2025, India, n=79 rounds)
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